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I ACTION REQUIRED: Siemens Energy’s Grid Al Lab in Orlando explicitly names SoftServe as a
collaborator alongside NVIDIA and WWT. The Noedra platform is currently being trialed with OUC and
Duke Energy. Before any external competitive conversations: confirm SoftServe’s exact role, IP
boundaries, and go-to-market posture. See full analysis in 05_GridCORTEX_Noedra_vs_GridCORTEX.

Executive Summary

The enterprise utility Al market is active, accelerating, and fragmented. As of June 2026, every major OT incumbent,
cloud hyperscaler, industrial Al platform, and well-funded startup has announced some form of grid intelligence offering.
None of them have what GridCORTEX has. The position is open. The window is 12-18 months.

The competitive landscape breaks into five distinct categories:

* Framework competitors: GE Vernova GridOS, Schneider One Digital Grid, Siemens Energy Noedra, C3.ai Grid
Intelligence, Palantir AIP/Foundry. These are the true GridCORTEX analogs — entities building above-OT
intelligence layers for utilities.

» Digital twin and resilience specialists: Neara, Rhizome, Siemens Gridscale X, Hitachi Energy HMAX/Lumada.
Physics-enabled modeling and climate resilience platforms with real utility deployments and significant funding.

¢ Grid-edge and flexible interconnection platforms: Camus Energy FlexConnect, Utilidata Karman. Both are
NVIDIA-partnered and address the data center interconnection wave directly.

¢ Cloud Al infrastructure players: Google Cloud WeatherNext/Vertex Al, Microsoft Azure Digital Twins. Building
the infrastructure that partners like SoftServe deploy on.

¢ OT incumbents extending upward: GE Vernova, Schneider Electric, Hitachi Energy, Siemens. Strong in their
own OT stack, structurally limited above it.

No competitor combines operator-credible domain leadership, NVIDIA-native physics simulation and physical Al, vendor
neutrality above the full OT stack, and a use case library of this depth and specificity. The intelligence layer above the
grid remains unclaimed at the framework level.

Category 1: True Framework Competitors

These are the entities building an intelligence layer above OT infrastructure for utilities. This is the same market position
GridCORTEX occupies. These are the conversations to prepare for.
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1. GE Vernova — GridOS

(1 GE Vernova Status: Active — Accelerating Threat Level
GridOS | GridOS Data Fabric | GridOS ~ NVIDIA Stack: No High
for Transmission Robotics/Physical Al: No

OT Read-Only: Partial

What they are building: GE Vernova introduced GridOS for Transmission at its Orchestrate 2026 conference on June
9, 2026, alongside two Al whitepapers on grid planning and autonomous grid-edge operations. GridOS Data Fabric
integrates OT, IT, and external data sources including weather. Their stated position: software is now central to how
utilities plan investments, operate networks, and respond to near real-time conditions. GridOS is their direct attempt to
own the intelligence layer.

Their structural limit: GridOS intelligence is optimized for GE’s own systems. Their data fabric works best when the
OT stack underneath is GE. Every utility running Schneider ADMS, Siemens EMS, Oracle OMS, or any non-GE system
is a utility where GridCORTEX has a structural advantage GE cannot match. No Earth-2. No robotics. No nuclear
capability. No NVIDIA physics simulation depth.

Win condition: “GridOS works above GE systems. GridCORTEX works above all of them. What ADMS are you
running?” If the answer is not GE, this is our conversation, not theirs. That is the majority of the market.

2. Schneider Electric — One Digital Grid

Schneider Electric Status: Active — Azure-locked Threat Level
One Digital Grid | EcoStruxure Grid Al NVIDIA Stack: No (Azure) High
Assistant | Azure-based Robotics/Physical Al: No

OT Read-Only: Partial

What they are building: Schneider launched One Digital Grid Framework in late 2025, built on Microsoft Azure. Their
Grid Al Assistant is embedded directly in EcoStruxure ADMS for real-time troubleshooting and operator workflow
support. Al-based network model tuning automatically aligns mapping, operational, and customer data. 23 Al
deployments on a single data infrastructure reported.

Field context: Six years leading the Schneider ADMS and DERMS SME team provides direct knowledge of this
product’s architecture, integration patterns, and installed base. Schneider’s intelligence layer is excellent within its own
ecosystem. The moment a utility asks about anything outside EcoStruxure, the conversation breaks down. That is the
gap GridCORTEX fills.

Their structural limit: Vendor-locked to EcoStruxure. Built on Azure, not NVIDIA. No Earth-2. No robotics. No nuclear.

Win condition: “Schneider’s intelligence layer is excellent inside EcoStruxure. GridCORTEX augments EcoStruxure —
and every other OT system you have.” The Schneider installed base is a target: not for the ADMS layer, but for the
intelligence above it.

3. C3.ai — Grid Intelligence (NEW — High Priority)

C3.ai (NYSE: Al) Status: Active deployment at scale Threat Level
C3 Al Grid Intelligence | C3 Agentic Al NVIDIA Stack: No (Azure-based) High
Platform Robotics/Physical Al: No

OT Read-Only: Partial

Market signal: C3.ai is deploying Grid Intelligence at Eletrobras — Latin America’s largest utility — for
real-time fault monitoring across all transmission assets as of August 2025. This is not a pilot. This is
production at national scale. C3.ai is a publicly traded company with a named grid intelligence product and
a growing international energy go-to-market.
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What they are building: C3 Al Grid Intelligence is built on the C3 Agentic Al Platform and gives operators real-time
context, accelerates fault response, and improves grid stability and compliance. In the event of outages, it identifies
alarms and cluster faults, determines affected equipment, and prompts decision-making intelligence in under 10
seconds — a process that previously took minutes to hours. The Eletrobras deployment covers the company’s entire
transmission network.

Their structural limit: Zero NERC-certified operator credibility. No NVIDIA physics simulation. Runs on Azure, not
NVIDIA. No robotics or physical Al. No Earth-2 class weather-to-grid bridge. No nuclear Al capability. No use case
depth at the distribution level, DER layer, or workforce/regulatory domains. Their platform is generic enterprise Al
applied to grid operations, not a use-case library built from 33 years of grid operations.

C3.ai’s go-to-market tells us what they think they are: the enterprise Al company for critical infrastructure. They are
not wrong about the market. They are wrong about what utilities need underneath the interface layer. GridCORTEX
brings operator credibility, NVIDIA-native physics, and 187 pre-built use cases C3.ai cannot replicate.

Win condition: “C3.ai builds the interface. GridCORTEX brings the knowledge. Name one C3.ai use case that required
22 years in a NERC-certified control room to design.”

4. Palantir — AIP | Foundry

Palantir Status: Active — aggressive Threat Level
AIP (Artificial Intelligence Platform) | energy push Medium
Foundry | Ontology NVIDIA Stack: No

Robotics/Physical Al: No
OT Read-Only: No — write-back
risk

What they are building: Palantir AIP commercial revenue grew 75% year-over-year in late 2025. They are
aggressively expanding into energy and explicitly marketing AIP for energy grid management. Their Ontology concept
— a digital twin of an organization’s entire operations — is conceptually adjacent to GridCORTEX’s intelligence
framework.

The disqualifier: Palantir's digital twins are designed to be write-back capable. Changes made in Foundry can push
back into downstream systems, update states, trigger work orders, or reconfigure operational plans. In a utility OT
context, that architecture generates immediate resistance from every control system engineer, NERC compliance
officer, and CISO in the room. The write-back capability that is Palantir's commercial strength is GridCORTEX's
strongest competitive argument.

Win condition: “GridCORTEX is read-only into OT by design — an architectural invariant, not a configuration. Palantir
Foundry is write-back capable into connected systems. In a utility control system context, those are not equivalent
choices.” That sentence ends the Palantir conversation at most utilities.

Category 2: Digital Twin and Resilience Specialists

These companies are not full framework competitors, but they compete directly for specific GridCORTEX domains —
particularly Resilience, Connect, and Asset. They are well-funded, well-referenced, and active at the same ultilities.

5. Neara — Physics-Enabled Digital Twin (NEW — High Priority)

Neara (unicorn, Feb 2026) Status: Series D, A$180M raised, Threat Level
Physics-Enabled Digital Twin | A$1.1B valuation Medium-High
Infrastructure Modeling NVIDIA Stack: No

Robotics/Physical Al: Partial
(drone data ingestion)
OT Read-Only: Yes — advisory
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What they are: Neara is the most sophisticated direct competitor to GridCORTEX'’s digital twin and resilience
capabilities. They build geometrically accurate 3D physics-enabled models of entire infrastructure networks, applying
detailed engineering-grade analysis across 15 million assets on 4 continents. Customers include Southern California
Edison, CenterPoint Energy (deployed post-Hurricane Beryl across Greater Houston), ESB Networks (Ireland), Scottish
Power (UK), and nearly 90% of Australian network utilities. They closed a A$90M Series D in February 2026 at a A$1.1
billion valuation — unicorn status.

What they do that overlaps: Physics-based simulation of network behavior under weather and design scenarios,
identification of underutilized capacity (directly competing with GridCORTEX Connect hosting capacity analysis), wildfire
ignition risk modeling (competing with GridCORTEX Resilience Wildfire agent), storm damage assessment, and
infrastructure investment prioritization.

Their structural limit: Neara is a planning and engineering tool — not an operator decision support system. It does not
address the real-time operations gap: alarm flood triage, switching order validation, outage restoration sequencing, crew
dispatch optimization, or any of the 187 operational use cases in the GridCORTEX library. No NVIDIA accelerated
computing stack. No robotics. No nuclear. No market/regulatory/workforce domains.

Co-position opportunity: GridCORTEX and Neara serve different layers. Neara models the physical infrastructure.
GridCORTEX answers the operational questions above it. At utilities where Neara is deployed, GridCORTEX can
position as the operations and intelligence layer above the digital twin Neara provides.

Win condition: “Neara tells you how the infrastructure behaves physically. GridCORTEX tells you what to do about it
operationally. Where does your Neara model end and your operations team take over? That gap is what GridCORTEX
fills.”

6. Rhizome — Climate Resilience Planning (NEW)

Rhizome Status: Series Seed $6.5M (May Threat Level
gridADAPT | gridFIRM | gridCAVA | 2025) — early stage Low-Medium
Aspen Al Platform NVIDIA Stack: No

Robotics/Physical Al: No
OT Read-Only: Yes — planning
only

What they are: Rhizome is a Washington D.C.-based startup with a focused climate resilience planning platform for
utilities. Their products (gridADAPT for resilience investment prioritization, gridFIRM for wildfire mitigation, gridCAVA for
smaller utilities) use Al to quantify the economic and social impacts of climate-driven grid failures and align capital
investment with 50-year climate risk profiles. Customers include National Grid (wildfire risk across Northeast US and
UK), Seattle City Light, VELCO, and Horizon Networks (New Zealand).

Their structural limit: Rhizome is a capital planning tool, not an operational intelligence platform. It informs investment
decisions, not real-time operations. At $6.5M raised in May 2025, they are significantly smaller and narrower than
GridCORTEX. Their wildfire and resilience planning overlaps with GridCORTEX Resilience domain use cases, but only
at the planning layer.

Win condition: GridCORTEX competes with Rhizome for the resilience budget at utilities. The differentiator:
GridCORTEX answers both the planning question (“where do we invest to reduce wildfire risk?”) and the operational
question (“what do we stage tonight given tomorrow’s red flag warning?”). Rhizome only does the first half.

7. Siemens (Smart Infrastructure) — Gridscale X

(iY@l Siemens (Smart Infrastructure) Status: Active — DTECH 2026 Threat Level
Gridscale X | Electrification X | demo Medium
Xcelerator Portfolio NVIDIA Stack: Partial

Robotics/Physical Al: No
OT Read-Only: Yes

What they are building: Siemens demonstrated Gridscale X at DTECH 2026 with a focus on faster outage resolution,
accelerated interconnection processing, and improved customer satisfaction through digital twin-based planning. The
platform integrates IT and OT data into a single source of truth for planning and operations. Siemens and NVIDIA have
an active partnership.
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Their structural limit: Gridscale X is primarily a transmission and distribution planning tool, not the operational gap
layer. Europe-centric go-to-market. No Earth-2. No robotics for utility field deployment. GridCORTEX lives in the
operational gap above the systems Siemens helps plan.

Win condition: “Siemens is planning the grid. GridCORTEX answers the questions operators ask while they’re running
it. A utility with Gridscale X still needs the intelligence layer that answers where the storm breaks tonight and which
transformer fails next month.”

8. Hitachi Energy — HMAX Energy / Lumada 3.0 (NEW)

Hitachi Energy Status: Active — Lumada 3.0 Threat Level
HMAX Energy | Lumada 3.0 | Ellipse launched March 2026 Medium
EAM | Grid-eMotion Fleet NVIDIA Stack: Partial (Microsoft

Azure + NVIDIA)
Robotics/Physical Al: No
OT Read-Only: Yes — asset-
centric

What they are building: Hitachi launched HMAX Energy in March 2026 as part of their Lumada 3.0 strategy — an Al-
powered suite covering Plan (asset lifecycle optimization), Predict (predictive maintenance and grid health), and
Prevent (proactive infrastructure protection). Lumada 3.0 integrates IT, OT, and product data with Al. Their Ellipse EAM
is being rebuilt with Microsoft Dynamics 365 and Azure Al. Hitachi has an active NVIDIA partnership (demonstrated 800
VDC simulation at GTC 2026 using NVIDIA Omniverse). As of May 2026, Hitachi announced a strategic partnership
with Anthropic to strengthen Lumada 3.0 for mission-critical infrastructure.

Their structural limit: Hitachi Energy’s strength is in the physical equipment layer (transformers, HVDC, switchgear,
substations) and the asset management intelligence above it. They are not an operations intelligence framework. No
Earth-2 class weather simulation. No real-time operator decision support at the control room level. No nuclear Al. No
DER/market/regulatory/workforce domains. Lumada has 1,600+ use cases deployed globally, but they are industrial

and asset-management focused, not utility-operations-specific with NERC credibility.

Win condition: “Hitachi knows the equipment. GridCORTEX knows the operations. Hitachi’'s Lumada tells you your
transformer is degrading. GridCORTEX tells you which outage scenario that failure creates and what your switching
options are.”

Category 3: Grid-Edge and Flexible Interconnection Platforms

These companies compete for GridCORTEX'’s Connect and Edge domain budgets. Both are NVIDIA-partnered and
specifically addressing the data center interconnection wave.

9. Camus Energy — FlexConnect (NEW — High Priority for Connect)

Camus Energy Status: Active — PPL and Google Threat Level
FlexConnect | ODMS (Operational partnerships Medium-High
Data Management System) NVIDIA Stack: No

Robotics/Physical Al: No
OT Read-Only: Yes

Direct overlap: Camus Energy’s FlexConnect is the most direct competitor to GridCORTEX Connect’s
data center interconnection use cases. They explicitly claim to connect data centers 3-5 years sooner
using flexible grid connections. Google-backed research with Princeton ZERO Lab validates their
approach. They work with PPL and other major utilities.
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What they are: Camus Energy is a grid orchestration platform company. Their FlexConnect product enables utilities to
interconnect data centers and large loads 3-5 years sooner by applying flexible operating limits — firm capacity for
most demand, conditional limits for the rest. Their research with Google and Princeton has been cited by FERC
commenters including National Grid, Microsoft, and Constellation. Their ODMS provides a unified view of the
distribution grid from SCADA, GIS, AMI, and DER data.

Their structural limit: Camus is a point solution focused on flexible interconnection and distribution data management.
They do not address the broader utility operating model: storm operations, asset health, workforce intelligence,
regulatory compliance, nuclear, or market optimization. Their go-to-market is specifically the interconnection problem,
not the framework above OT.

Win condition: GridCORTEX Connect includes the data center interconnection use cases Camus addresses, plus the
transmission reinforcement modeling, PPA structuring, hosting capacity analysis, and co-location feasibility that Camus
does not. GridCORTEX is the broader framework that Camus’s FlexConnect feeds into.

10. Utilidata — Karman (NEW — Edge Competitor)

Ll Utilidata Status: Series C — $137.5M Threat Level
Karman | Grid-Edge Al Platform | raised — NVIDIA investor Medium
Smart Grid Chip NVIDIA Stack: Yes — Jetson Orin

(NVIDIA investor)
Robotics/Physical Al: No (edge
Al only)

OT Read-Only: Yes — edge
advisory

What they are: Utilidata has raised $137.5 million with NVIDIA, Quanta Services, and Keyframe Capital as investors.
Their Karman platform embeds Al into smart meters and grid control devices using a custom NVIDIA Jetson Orin-based
module — providing 100x the processing power of traditional meter-based solutions. Portland General Electric and
Duquesne Light have deployed Karman via DOE grants. They have a Deloitte partnership for enterprise deployment
support and are now expanding into data center power orchestration (partnership with NexGen Cloud, March 2026).

Their structural limit: Utilidata operates at the grid edge — in the meter and the device, not above the OT stack. Their
intelligence is local, embedded, and edge-specific. They do not address the enterprise intelligence layer: no control
room operations, no asset fleet management, no storm response, no markets, no regulatory compliance, no nuclear.
They are a hardware-software edge Al company, not a framework.

NVIDIA relationship consideration: NVIDIA is an investor in Utilidata. GridCORTEX’s NVIDIA partnership is at the
software stack and co-sell level. These are different relationships. The Utilidata NVIDIA investment does not disqualify
GridCORTEX from the NVIDIA co-sell motion, but it should be understood when positioning with NVIDIA.

Win condition: GridCORTEX'’s Edge agent is the framework above what Utilidata’s Karman measures. Utilidata
generates granular sub-second data at the meter. GridCORTEX Edge ingests that data and turns it into operational
intelligence — VPP optimization, DER curtailment decisions, phase imbalance detection, and non-technical loss
analytics. Utilidata and GridCORTEX can be complementary at the right utility.

Category 4: Cloud Al Infrastructure Players

Google and Microsoft are not direct competitors to GridCORTEX — they are infrastructure providers. The relevant
dynamic is the partnerships they are building with OT incumbents and utilities that compete for the same conversations.

11. Google Cloud — WeatherNext | Vertex Al | TimesFM

ikl Google Cloud Status: Active — NextEra, AES Threat Level
WeatherNext 2 | TimesFM 2.5 | Vertex  deployments Medium
Al | Gemini Enterprise NVIDIA Stack: No

Robotics/Physical Al: No
OT Read-Only: N/A — no OT
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- integration

What they are: Google’s WeatherNext 2 model is the closest publicly available analog to NVIDIA Earth-2 for weather
prediction. NextEra Energy uses TimesFM 2.5 and WeatherNext for asset planning and power flow modeling. AES uses
Vertex Al and BigQuery for predictive maintenance and renewable lifecycle optimization. Fluence uses Gemini
Enterprise for operational knowledge management.

Their structural limit: Google can tell you where the storm is going. GridCORTEX tells you where your grid is going to
break and what to do about it. That last mile — from atmospheric forecast to feeder-level outage probability to crew pre-
positioning plan — requires feeder topology data, asset condition data, vegetation records, and historical storm outage

patterns. Google has none of that context.

Win condition: “Google has a great weather model. GridCORTEX starts where the weather model stops.”

12. Microsoft — Azure Digital Twins | Copilot / Schneider Partner

il Microsoft Status: Infrastructure layer — low Threat Level
Azure Digital Twins | Copilot for Energy  direct threat Low
| Schneider One Digital Grid NVIDIA Stack: Partial (Azure +

NVIDIA integration)
Robotics/Physical Al: No
OT Read-Only: N/A —
infrastructure

What they are: Microsoft is the cloud infrastructure under Schneider Electric’s One Digital Grid, Duke Energy’s
methane monitoring platform (with Accenture), and many utility analytics programs. Azure Digital Twins has a grid-
specific Twin Object Model for Grid. Microsoft is not a direct competitor to GridCORTEX — they are the cloud SoftServe
can deploy GridCORTEX on.

The Schneider dynamic: Schneider chose Azure over NVIDIA for their Al infrastructure. Every Schneider utility Al
deployment is Azure-based. GridCORTEX runs on NVIDIA. This is a differentiator in the engineering conversation:

NVIDIA’s Earth-2, cuOpt, and Metropolis stack cannot deliver the same performance on Azure as on native NVIDIA
infrastructure.

Win condition: “Microsoft is infrastructure. GridCORTEX runs on the infrastructure you already have and adds the
NVIDIA acceleration layer the physics simulation, optimization, and vision Al components require to run at operational
speed.”

Category 5: The Noedra Situation

1 DO NOT POSITION NOEDRA AS A STANDARD COMPETITOR: The GridCORTEX / Noedra
relationship is covered in full in 05_GridCORTEX_Noedra_vs_GridCORTEX. Read that document before
any conversation where Noedra may be relevant. The summary position is below.

13. Siemens Energy — Noedra / Grid Al Lab

ik Siemens Energy Status: Trial at OUC and Duke Threat Level
Noedra | Grid Al Lab (Orlando) | Energy TBD
NVIDIA + SoftServe + WWT NVIDIA Stack: Yes (NVIDIA
collaboration partner)

Robotics/Physical Al: Partial
(sensing, imagery)
OT Read-Only: Yes
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Current internal position: Siemens Energy’s Grid Al Lab in Orlando explicitly names SoftServe as a collaborator
alongside NVIDIA and WWT. The full nature of SoftServe’s role must be confirmed before this entry can be finalized as
competitor, partner, or channel.

The architectural argument: GridCORTEX is a vendor-neutral, read-only Layer 4 intelligence framework. Noedra is

described as a grid ecosystem for planning, operations, and resilience — an execution and orchestration layer (Layer
3). These are different layers. GridCORTEX complements execution platforms like Noedra rather than competing with
them — if SoftServe’s independence is preserved.

What to say internally: “Noedra is not treated as a direct competitor until SoftServe confirms the Siemens Energy
relationship, IP boundaries, and go-to-market posture. GridCORTEX is complementary: GridCORTEX is the vendor-
neutral, read-only intelligence layer; Noedra is an execution/orchestration ecosystem.”

For full analysis: See 05_GridCORTEX_Noedra_vs_GridCORTEX, which covers the layered model, non-competition
argument, SoftServe neutrality strategy, and sequencing of any Siemens conversation.

Competitive Summary Matrix

Research current as of June 2026.

Competitor Platform Closest Overlap NVIDIA Robotics Read- Threat
Only OT
GE Vernova GridoS Data fabric, grid No No Partial High
intelligence
Schneider Electric One Digital Grid GenAl on ADMS, No (Azure) No Partial High
operator Al
C3.ai Grid Intelligence Agentic Al at grid No (Azure) No Partial High
scale
Palantir AIP / Foundry Enterprise data No No No Medium
integration
Neara Physics Digital Twin  Infrastructure No Partial Yes Med-High
modeling, resilience
Rhizome gridADAPT/FIRM Climate resilience No No Yes Low-Med
planning
Siemens Sl Gridscale X Digital twin, T&D Partial No Yes Medium
planning
Hitachi Energy HMAX / Lumada Asset Al, predictive  Partial No Yes Medium
3.0 maintenance
Camus Energy FlexConnect Data center No No Yes Med-High
interconnection
Utilidata Karman Grid edge Al, Edge  Yes No Yes Medium
domain (investor)
Google Cloud WeatherNext/ Weather Al, GenAl  No No N/A Medium
Vertex at utilities
Microsoft Azure Digital Twins / Infrastructure, Partial No N/A Low
Copilot digital twin
Siemens Energy Noedra / Grid Al Grid Al (SoftServe Yes Partial Yes TBD

Lab

partner?)

The GridCORTEX Differentiation — What Nobody Else Has

Across all 13 competitors, the combination that GridCORTEX represents does not exist anywhere else in the market.
Each competitor owns one or two of these capabilities. None own all five together.
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01 Operator Credibility  Built from five chairs: Operator, Vendor, Integrator, Consulting Partner, and Al

Solutions Leader. 33 years. Every seat at the utility technology table. No
competitor was designed by someone who has operated the grid in real time,
built the ADMS and DERMS utilities run, deployed them across 14+ utility
engagements, and is now architecting the Al intelligence layer above all of it.
Not one use case is theory.

02 Vendor Neutrality Above the full OT stack — GE, Schneider, OSI, Oracle, any combination. GE

Vernova and Schneider cannot be neutral above their own systems. C3.ai and
Palantir have no OT stack affinity. GridCORTEX works above all of them.

03 NVIDIA Native Earth-2, Isaac ROS 2, Jetson Orin, Omniverse, NeMo, cuOpt, RAPIDS,

Metropolis, Morpheus, PhysicsNeMo. Not adapting to NVIDIA — built on it.
Neara and Siemens have NVIDIA partnerships. GridCORTEX has NVIDIA
integration at the physics simulation, physical Al, and inference layer.

04 Physical Al The Robotics agent deploys autonomous drones, ground robots, and edge Al

on live utility infrastructure. No competitor has combined an enterprise grid
intelligence framework with a production-ready physical Al layer.

05 187 Use Cases + Every use case has a hamed buyer, budget line, pilot design, NVIDIA stack
Nuclear + ISO/RTO mapping, and executive pitch. Not a vision — a working library. Including

Markets

Domain 19: Nuclear Operations and Fleet Intelligence, which no competitor has
addressed.

Sales Battle Cards — Quick Reference

One sentence for each competitive situation. Memorize these before every utility conversation.

vs. GE Vernova

vs. Schneider

vs. C3.ai

vs. Palantir

vs. Neara

vs. Rhizome

vs. Camus
Energy

“GridOS works above GE systems. GridCORTEX works above all of them. What ADMS are
you running?”

“Schneider’s intelligence layer is excellent inside EcoStruxure. GridCORTEX augments
EcoStruxure — and every other OT system you have.”

“C3.ai builds the interface. GridCORTEX brings the knowledge. Name one C3.ai use case that
required 22 years in a NERC-certified control room to design.”

“GridCORTEX is read-only into OT by architecture, not configuration. Palantir writes back. In a
utility control system, those are not equivalent choices.”

“Neara tells you how the infrastructure behaves physically. GridCORTEX tells you what to do
about it operationally.”

“Rhizome tells you where to invest for resilience. GridCORTEX also tells you what to do
operationally the night the storm arrives.”

“Camus connects the data center. GridCORTEX manages the utility intelligence above the
connection — hosting capacity, transmission reinforcement, PPA structuring, co-location
feasibility.”
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vs. Utilidata “Utilidata’s Karman measures the edge. GridCORTEX turns those measurements into
operational intelligence for the control room.”

vs. Hitachi / “Hitachi knows the equipment. GridCORTEX knows the operations. Those are different
Lumada layers.”
vs. Google “WeatherNext tells you where the storm is going. GridCORTEX tells you where your grid is

going to break and what to stage where.”

vs. Microsoft “Microsoft is the infrastructure. GridCORTEX is the framework that runs on it — with the
NVIDIA physics and robotics layer Azure cannot match.”

vs. Siemens See 05_GridCORTEX_Noedra_vs_GridCORTEX before this conversation. Do not position
Energy Noedra  Noedra as a competitor without confirming SoftServe’s role.

Market Context — Why the Window Is Now

The competitive dynamics above are happening inside a market that is accelerating faster than the incumbents can
keep up with. Four structural forces make the next 12—18 months the critical window for GridCORTEX:

* No one has claimed the framework position yet. GE Vernova, C3.ai, and Schneider are all trying. None of
them has the combination of operator credibility, NVIDIA-native physics, vendor neutrality, and use case depth
that GridCORTEX has. The enterprise intelligence layer above OT will be claimed in the next 18 months. The
question is by whom.

¢ The data center load wave is creating urgency that overrides normal procurement timelines. Utilities that
can answer interconnection feasibility in weeks are signing gigawatts. Camus Energy’s research with Google and
Princeton has validated the flexible interconnection approach. GridCORTEX Connect needs a lighthouse
reference on this use case now.

* Physical Al has crossed the maturity threshold. GE Vernova, Schneider, Hitachi, and Siemens have no
autonomous robotics capability for live utility field infrastructure. NVIDIA Isaac ROS 2 and Jetson Orin are
production-ready. The GridCORTEX Robotics agent is the only framework-integrated physical Al offering in the
utility market. First to deploy a referenceable lighthouse wins the category.

* The nuclear renaissance is creating a new category with no incumbent. Microsoft's TMI-1 restart, Amazon’s
Susquehanna agreement, and every major hyperscaler evaluating nuclear co-location PPAs have created a
commercial category that did not exist two years ago. No competitor — not GE Vernova, not C3.ai, not Hitachi, not
Siemens — has a pre-built nuclear Al capability that addresses life extension economics, NRC regulatory
intelligence, and data center co-location feasibility simultaneously. The window to be the reference framework for
nuclear Al is open now.

New Differentiator: Governed Agent Runtime (NemoClaw /| OpenShell)

As of June 2026, GridCORTEX agents ship on the NVIDIA Agent Toolkit with NemoClaw. Competitive
impact: (1) against platform vendors (Palantir, C3) — our agents run under signed, environment-layer policy
enforcement with full trajectory audit; theirs rely on application-layer assurances. (2) Against ADMS/DERMS
vendor Al roadmaps — the governance layer is available now and vendor-neutral. (3) Against hyperscaler
DIY — the utility would have to assemble runtime governance themselves; we arrive with it as the delivery
standard. Field line: “Ask any vendor how their Al proves human-in-the-loop happened. We show the signed
policy and the trace.”
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