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GridCORTEX
SoftServe's AI-Powered Utility Intelligence 
Framework  ·  Powered by NVIDIA

Noedra vs. GridCORTEX — Positioning 
Brief  ·  INTERNAL ONLY

GridCORTEX & NOEDRA
Complementary by design — an internal positioning & strategy brief

Why SoftServe’s GridCORTEX does not compete with Siemens Energy’s Noedra — and why 
SoftServe stays neutral.

Owner: Ronnie Mauldin (SoftServe · NVIDIA Solutions Director, Power & Utilities)
Classification: SoftServe Internal — not for external distribution. This version is written for 
SoftServe leadership, not for Siemens.
GridCORTEX status: established SoftServe capability in active go-to-market (see §3).
Supersedes: “Noedra vs GridCORTEX — Deep Technical Comparison (v3).” Reframed from “vs” to 
complementary.

What this brief is for: to give SoftServe leadership, account managers, and delivery leads one 
shared, confident answer to a live worry — does GridCORTEX overlap or compete with Noedra, 
and could it create friction with our Siemens partner? It is an internal alignment document. A 
separate, adapted Siemens-facing version will be prepared when we are ready (see §8).
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1. Purpose & the concern we’re answering

The concern is real and worth stating plainly: because GridCORTEX is an AI/grid-intelligence 
capability and Noedra is Siemens Energy’s grid ecosystem, some of our own leaders and account 
managers worry the two look like they overlap — and that surfacing GridCORTEX could strain the 
Siemens partnership.

The position this brief defends: GridCORTEX and Noedra live at different layers of the grid stack. 
GridCORTEX is a neutral, read-only intelligence layer that complements execution platforms like 
Noedra rather than competing with them — and it is deliberately vendor-neutral, which preserves 
SoftServe’s independence and reach beyond any single partner.

Scope: internal only. The independence strategy in §7 is candid precisely because this is not a 
Siemens-facing document yet.

2. The short answer (say it this way)

GridCORTEX is a neutral, read-only intelligence layer.

It sits above operational systems and execution platforms like Noedra. It analyzes, predicts, 
simulates, and recommends — it does not control, orchestrate, or act as a system of record. It 
therefore complements Noedra rather than competing with it. And because it is vendor-neutral by 
design, SoftServe can offer it across the market — which keeps us independent, not bound to 
any one partner.

3. What GridCORTEX is — and where it stands today

GridCORTEX is a SoftServe-owned grid-intelligence framework and a portfolio of AI use-case 
accelerators.

• Status: established and in active go-to-market. Several use-case accelerators have already 
been demonstrated to utilities with strong reception, so the demand signal is real; execution and 
lighthouse pilot deployment are the current priority.

• Designed-for domains: utilities first, and large-load / behind-the-meter infrastructure — e.g., 
data centers, microgrids, and industrial campuses. It is meant to be portable across these 
environments.

Design principles (architectural commitments, even pre-product):

• Read-only intelligence — ingests data; produces insight; never writes back or executes 
control.

• Advisory & explainable — outputs are recommendations, predictions, and simulations for 
humans or other systems to act on.

• Modular domain agents — Operations, Resilience, Asset, Edge, Customer, Connect, 
Enterprise, Robotics, Nuclear, ISO/RTO Markets — ten agents, each bounded in scope, 
independently useful.

• Vendor-neutral — designed to run across clouds and edge and to ingest from heterogeneous 
OT/IT; NVIDIA-accelerated but not vendor-locked to any grid stack, Siemens or otherwise.
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4. The layered model — where each one lives

Grid systems can be read as four layers. GridCORTEX and Noedra occupy different ones:

Layer 4 — Intelligence  (GridCORTEX)
AI, analytics, digital twin, simulation, optimization — read-only, advisory

↓

Layer 3 — Execution & orchestration  (NOEDRA)
Workflow execution, orchestration, integration across systems, system-of-record

↓

Layer 2 — Integration & data fabric
Streaming, historian, document ingestion, semantic data fusion

↓

Layer 1 — Operational systems
SCADA · EMS · ADMS · DERMS · GIS · AMI  (systems of record)

Data flows up into GridCORTEX (read-only). Control flows down from execution platforms like 
Noedra — never from GridCORTEX. That single fact is the whole non-competition argument in one 
sentence.

Key constraint: GridCORTEX operates in Layer 4 only. It does not participate in Layers 1–3 
execution paths.

5. Why it does not compete

Capability Noedra GridCORTEX

System of record Yes No

Control execution Yes No (by design)

Workflow orchestration Yes No

State management Yes No

Read-only analytics & AI Supporting Core

AI/ML modeling & simulation Partial Core

Digital twin / scenario simulation Limited Core

Cross-system intelligence Within its ecosystem Core

Vendor neutrality / portability Siemens ecosystem Core (any stack)

• Data-flow separation: Noedra runs bidirectional flows (state, commands, control loops). 
GridCORTEX is unidirectional, read-only — no write-back, no execution triggers. Its outputs are 
insights that require a human or another system to act.

• Execution-boundary invariant: GridCORTEX performs no control actions — by design. 
Execution stays with operators or platforms like Noedra/ADMS. This invariant means 
GridCORTEX cannot replace Noedra even in principle.
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• Dependency & failure: GridCORTEX needs upstream OT/IT data (possibly including Noedra) 
to function; Noedra runs independently. If GridCORTEX fails, grid execution is unaffected — 
only advanced insight is lost.

6. Complementary by design — optionality we control

Because GridCORTEX sits above execution and is read-only, its outputs can feed operators, ADMS, 
or an execution platform like Noedra. In other words, GridCORTEX can make a platform like Noedra 
more valuable — better prediction, simulation, optimization — without ever touching its control role.

How to hold this internally: this is optionality SoftServe holds, not a proposal we are making. If 
and when Siemens wants an intelligence layer, GridCORTEX is architecturally ready to 
complement Noedra — on terms that keep GridCORTEX independent. We are not asking to plug 
into Noedra today.

Complementary is not dependent. GridCORTEX does not require Noedra; Noedra is simply one of 
several execution environments GridCORTEX can sit above.

7. Why SoftServe stays neutral (the point that matters most)

• Neutrality is a requirement, not a preference. Our NVIDIA partnership is predicated on 
staying vendor-agnostic. GridCORTEX is built neutral — that is a strategic asset, not a liability.

• Portability is the business case. GridCORTEX is designed to run above any utility’s stack — 
Siemens or not — and across large-load infrastructure (data centers, microgrids). That lets 
SoftServe deploy it with other partners and directly with utilities and infrastructure operators.

• Coexisting with Noedra must not become dependence on Noedra. Nothing about 
GridCORTEX should tie SoftServe exclusively to Siemens. Our long-term leverage is being the 
neutral intelligence layer across the whole market — not a captive add-on to one vendor’s 
ecosystem.

And here is why neutrality ultimately helps Siemens too (save this for the eventual 
Siemens version): a vendor-neutral GridCORTEX integrates the heterogeneous, multi-vendor, 
non-Siemens environments utilities actually run — something a Siemens-owned platform cannot 
fully claim. Neutrality is what makes GridCORTEX useful with Noedra rather than a threat to it.

8. Sequencing & the Siemens conversation

Do not lead with GridCORTEX in any Siemens conversation. Until SoftServe leadership has 
confirmed the scope of SoftServe’s involvement in Siemens Energy’s Grid AI Lab — specifically the 
IP boundaries, go-to-market posture, and whether GridCORTEX creates a conflict with any existing 
Siemens agreement — GridCORTEX should not be positioned in any conversation where Noedra, 
OUC, or Duke Energy may be mentioned.

Recommended sequence: (1) Confirm with SoftServe account leadership what SoftServe’s exact 
role is in the Grid AI Lab. (2) If no conflict exists, use the layered model in section 4 to frame 
GridCORTEX as complementary — Layer 4 intelligence above Layer 3 execution. (3) Only after 
internal alignment should GridCORTEX be surfaced in any account where Siemens or Noedra is 
active. A Siemens-facing version of this document will be prepared when that conversation is ready.

The risk of getting this wrong: If GridCORTEX surfaces at a utility where Siemens is an incumbent 
partner without prior internal alignment, it could damage the Siemens relationship even though the 
architecture is genuinely complementary. Sequence matters. Resolve internally first.
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9. How to talk about it internally

“Does GridCORTEX compete with Noedra?” No. GridCORTEX is a read-only intelligence layer 
that sits above execution platforms like Noedra. GridCORTEX analyzes, predicts, simulates, and 
recommends. Noedra executes and orchestrates. Different layers. Complementary by design. We 
cannot replace Noedra — that is a structural fact, not a positioning choice.

“Can we sell GridCORTEX at OUC or Duke Energy where Noedra is active?” Not yet. Not until 
leadership confirms the Grid AI Lab relationship does not create a conflict. Once confirmed, the 
complementary architecture makes GridCORTEX a natural intelligence layer above Noedra — not a 
competitor.

“Is GridCORTEX tied to Siemens?” No. GridCORTEX is vendor-neutral. It runs above any utility’s 
stack — GE, Schneider, Oracle, Siemens, or any combination. SoftServe’s independence is the 
strategic asset. We do not belong to any OT vendor.
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